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“THE AIM OF VISION 2030 1S TO REBUILD AND RESTORE
THE CHURCH IN ALL ASPECTS. THE TASK OF RESTORING
THE CHURCH MUST BEGIN FROM THE FAMILY UNITS
BECAUSE FAMILIES ARE THE BASIC HOUSEHOLD OF
GOD. THEREFORE THE FOCUS OF VISION 2030 IS ON
FAMILY.”

Rt. Rev. Dr. Jack Urame (PhD)
Head Bishop — The Evangelical Lutheran Church of Papua New Guinea
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CREATING A HEALTHY CHURCH by SHARING THE FAITH And BUILDING THE CHURCH —
FAMILY FOCUS
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= Pastor Na Evangelist . -
= Sios Wokman Men
= Papa Na Mama
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EVANGELICAL LUTHERAN CHURCH
OF
PAPUA NEW GUINEA

SHARING THE FAITH - BUILDING THE CHURCH
Healthy Family, Healthy Church, Healthy Nation

“As for me and my house, we will serve the Lord”

BY 2030, ELC PNG :

¢ WILL BE MISSION DRIVEN

¢ FAMILIES WILL BE HEALTHY, EDUCATED & FINANCIALLY
SECURED.

¢ REVIVED AND STRENGTHENED CHURCH STRUCTURES :
CONGREGATIONS, PARISHES, CIRCUITS, DISTRICTS

Joshua 24:15b.

STRATEGIC PLAN
2021 -2030

“FAMILY FOCUS”

Empower - Support - Build Lives




VISION : CREATING A HEALTHY CHURCH by
SHARING THE FAITH AND
BUILDING THE CHURCH.
“FAMILY FOCUS”

MISSION: Raising Healthy, Loving and Caring Families
through the proclamation of the Gospel of Jesus Christ.

Our Mission is an on-going Process of total re-orientation of Life
through:
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“Sios em | wanpela Bikpela Femili®
Bishop Rt Rev Dr Jack Urome
ol PARIS
e s ] “ sharing the Faith — Building the Church®
Bishop Rev Dr Wesley Kigosung
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CORE VALUES
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» We must be faithful to God and be truthful at all times

A|ccounTasLE

# We must always take responsibility of our words, actions and lives

MllerciFuL

# We must be patient, kind and quick to forgive everyone

NSPIRE & INFLUENCE

» We must encourage each other and promote good values

LlovE

> We must Love God and others as we love ourselves

VY |oUTHFUL

» We must mentor our youth to become leaders of tomorrow
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GOALS: FIVE GOALS
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PSALMS 26:2 2030

4.SHARING OUR FAITH TO BE MISSIONAL

MATHEW 28:19

3. STRENGTHENING OUR HOMES

ACTS 2:45- 47

2.JOURNEY INTO OUR HOMES

MATHEW 7:24

JOSHUA 24:15
2021 -2023 SETTING THE FOUNDATION FOR
TRANSFORMATION
Planning & Capacity Building Program

2028-2029
2026-2027
2024-2025

2021-2023

2024 -2025 JOURNEY INTO OUR HOMES
Roll out the programs at family level

2026 — 2027 STRENGTHENING OUR HOMES
Review , Improve and sustain programs and activities.

2028 - 2029 SHARING OUR FAITH TO BE MISSIONAL
Reaching out to Strategic Mission Focus Area

2030 REVIEWING OUR JOURNEY
Evaluation of Ten Year Journey

STRATEGIC FOCUS

AREAS ELCPNG
VISION 2030
[
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Intergral Mission
Program Leadership Gm:anu fa ":l: Foc :s
e Healthy Family,
(aseesal sirtegh cadesiPE | System Strengthening Healthy Church,
D Healthy Nation
{socal Action)
POLICY GOAL OVERALL OBJECTIVE

1 Govemance and Administration Toimprove Corporate Governance and accountability

2 Human Resource Management Improve Human Resource Management Systems and processes
to improve staff Performance

Management

Improve basic program and budget planning o ensure wise use
of scarce resources and coordination of activifies fo achieve
desired outcomes

Improve assef Management and distribufion system that will
sustain church programs and achivities.

5 Service Delivery Partnership Agreement  Establish Delivery Parinership Agreement with sirategic

3 Planning and Management Systems

4 Asset Management and Distributions

(Inclusive Partnership stakeholders to improve ministenial and social service programs
at natianal and district level
PROGRAM GOAL OVERALL OBJECTIVE
1 Ministerial (Good Mews) To encourage and foster Spiritual Renewal and
deeper devofion fo Christ
2 Lutheran Development Improve social and economic livelihood of
families
3 Education Improve Quality of Educafion (Universal right to
Education)
4 Health Services Improve the Quality of Health Care for our
people

How do we achieve these goals? By setting
strategic and SMART goals for all 4 Departments

KEY RESULT AREAS (Example)

MINISTERIAL: Division of Evangelism : A. Gutnius:
OUTCOMIE #18: Establish Men’s Ministry Program

focusing on developing a “father” by 2022
SOCIAL SERVICES: Division of LHS

OUTCOME #2: Prepare Maintenance Plan of rural health
facilities by 2022 ;

Division of LDS

OUTCOME #1: Secure partnership in delivering Small
Infrastructure Projects by November 2022.




