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“As for me and my house, we will serve the Lord” 

 

Joshua 24:15b.  

 

 

 

STRATEGIC  PLAN 

2021 - 2030 
 

 

 

      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

 

 

  

HEALTHY FAMILY, HEALTHY CHURCH, HEALTH NATION 

 
 
 
 

 

 

 

BY 2030, ELC PNG : 

  WILL BE MISSION DRIVEN  

  FAMILIES WILL BE HEALTHY, EDUCATED & FINANCIALLY  
SECURED. 

  REVIVED AND STRENGTHENED  CHURCH STRUCTURES :     
CONGREGATIONS, PARISHES, CIRCUITS,  DISTRICTS  

 



 

VISION : CREATING A HEALTHY CHURCH  by 

                    SHARING THE FAITH AND 
                    BUILDING THE CHURCH.  
                 “FAMILY FOCUS” 
 

MISSION: Raising Healthy, Loving and Caring Families 

through the proclamation of the Gospel of Jesus Christ. 

 

2021 – 2023     SETTING THE FOUNDATION FOR   
                            TRANSFORMATION 
 Planning & Capacity Building Program 
 

 2024 – 2025    JOURNEY INTO OUR HOMES 
 Roll out the programs at family level 

 

 2026 – 2027   STRENGTHENING OUR HOMES 
 Review , Improve and sustain  programs and  activities. 
 

 2028 – 2029   SHARING OUR FAITH TO BE MISSIONAL 
 Reaching out to Strategic Mission Focus Area 
 

 2030 REVIEWING OUR JOURNEY 
  Evaluation of Ten Year Journey 

How do we achieve these goals?  By setting                

strategic and SMART goals for all 4 Departments 

KEY RESULT AREAS  (Example)  

MINISTERIAL: Division of Evangelism :  A. Gutnius:                                                          

OUTCOME #18: Establish Men’s Ministry Program              
               focusing on developing a “father” by 2022  

SOCIAL SERVICES:  Division of LHS  

OUTCOME #2: Prepare Maintenance Plan of rural health       
            facilities by 2022 ; 
Division of  LDS 
OUTCOME #1: Secure partnership in delivering Small            
            Infrastructure Projects by November 2022.           

                

STRATEGIC FOCUS 

AREAS 


